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 We had previously discussed the idea of a consent agenda.  I believe 
that some BOE members had a chance to talk to other fellow BOE members 
at the tri-conference and to ask more questions at inservices about a 
consent agenda.  To review, we would put all previously discussed items and 
regularly scheduled approvals in a consent agenda.  There are some items 
that, due to financial consideration, are not allowed to be on a consent 
agenda.  Also, any BOE member, at any time, is allowed to pull an item from 
the consent agenda at the start of the meeting for more discussion or to 
approve (or not approve) it separately.   

 I have attached a brief chapter regarding from IASB regarding 
consent agendas for your review.   

 Again, I am not personally tied to having to do a consent agenda.  I am 
just looking for ways to make more time available for more lengthy, 
significant discussion items.  If you choose to do them, that is fine.  If not, 
that is fine, too.  We can always try them and go back to not using them if 
you decide you do not like this approach.   
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